
 
 

 

Checklist for Evaluating Production Capacity Constraints 

 

1. Assess current production capacity: 

- Determine the maximum output your production facility can currently handle. 

- Evaluate if the current production capacity is sufficient to meet current demand. 

 

2. Evaluate the availability of resources: 

- Assess the availability of raw materials, components, and other resources necessary for 

production. 

- Identify any potential bottlenecks or constraints in securing these resources. 

 

3. Analyze equipment and machinery capabilities: 

- Evaluate the efficiency and capacity of your machinery and equipment. 

- Determine if any machinery upgrades or additional equipment are needed to increase 

production capacity. 

 

4. Review production processes: 

- Assess the effectiveness and efficiency of your production processes. 

- Identify any potential areas for improvement that could increase production capacity. 

 

5. Consider labor availability and skills: 

- Evaluate the availability of skilled labor required for production. 

- Determine if the current workforce is sufficient to meet production demands. 

- Assess any potential skill gaps that may impact production capacity. 

 

6. Evaluate space and infrastructure: 

- Assess the physical space and infrastructure available for production. 

- Determine if there are any limitations or constraints that may hinder production capacity. 

 

7. Analyze lead times and cycle times: 



 
 

 

- Evaluate the time required for each stage of production, including lead times for raw materials 

and cycle times for each process. 

- Determine if any delays or inefficiencies are impacting production capacity. 

 

8. Analyze demand forecasting: 

- Evaluate the accuracy of demand forecasting to ensure production capacity aligns with 

expected demand. 

- Identify any discrepancies between actual demand and projected demand. 

 

9. Consider the impact of external factors: 

- Assess any potential external factors that may impact production capacity, such as market 

conditions, regulatory changes, or supplier disruptions. 

- Determine strategies to mitigate potential risks or constraints caused by these factors. 

 

10. Develop an action plan: 

- Create a plan to address any identified constraints in production capacity. 

- Prioritize actions based on urgency and feasibility. 

- Implement measures to increase production capacity in the most efficient and cost-effective 

manner. 

 

 

Good luck in your efforts to increase production capacity! May your strategies and hard work lead to great success 

and improved efficiency in manufacturing processes. We invite you to cooperate. 

Signalo's team 


