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SUSTAINABLE DEVELOPMENT

10 QUICHK IMPLEMENTATION TIPS

1. Raise awareness among employees about the importance of sustainable development -
conduct a presentation or meeting where you explain why environmental actions are
important for the company and how they can have a positive impact on the world and its
reputation.

2. Gather a team to develop a sustainability strategy - you don't need to hire additional
people, just create a group composed of employees from different departments who are
interested in this topic.

3. Analysis of the company's current actions - analyze your current processes, practices,
and procedures in terms of their impact on the environment. Identify areas where changes
can be made to improve sustainable development.

4. Establish goals and metrics - define specific goals that the company wants to achieve in
terms of sustainable development. For example, reduce energy consumption by 20% within
a year. Also, determine metrics that will monitor progress in achieving these goals.

5. Use savings as a source of funding - implementing sustainable development actions
often leads to savings. Use these financial resources for further environmental initiatives.
6. Promote knowledge among employees - organize training, workshops, or webinars on
sustainable development and give employees the opportunity to learn about various
ecological aspects, such as waste management, energy conservation, or waste segregation.
7. Implement recycling - place appropriate waste sorting containers in the workplace and
encourage employees to use them. You can also collaborate with local recycling companies.
8. Promote the use of public transportation or electric vehicles - encourage employees to
use public transportation or offer them benefits for using electric vehicles, such as free
charging.

9. Collaborate with local suppliers - support local companies and suppliers who also
promote sustainable development. This not only helps build a better society but can also
benefit your company.

10. Monitor and report progress - regularly monitor progress in achieving sustainable
development goals and prepare reports that inform both employees and customers about
the extent to which the company is engaged in environmental activities. This can also

positively impact the company's reputation.




